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Constitution of Hillel at the University of Western Ontario  
ARTICLE I
-
Name

The Club’s official name will be “Hillel”. No other name will be used in the advertisement or representation of the club.

ARTICLE II
-
Purpose

1.
Mission Statement

To enhance the Jewish cultural, religious and social experiences of all students at the University of Western Ontario through education, programming and representation, in a welcoming environment.

2. Principles

· All food purchased by Hillel for Hillel events must be Kosher.

· All events should be planned with full consideration of Jewish holidays

· Notification of all significant Jewish holidays should be made to the membership

· Arrangements should be available to provide all Jewish students remaining in London with the ability to celebrate all Jewish holidays

ARTICLE III
-
Officers

1. All members of the Executive and Council shall be collectively referred to as the “Officers” of the club.

2. All Officers shall hold their positions until April 1 of the year after they attain office.

3. All officer positions may be filled by 1 person, unless otherwise indicated in parentheses.

A)
Structure

i. Elected Officers

The following Officers will be elected annually in accordance with Article VII (1). These elected Officers will constitute the Hillel Executive.

a) President (elected in spring)

b) First Vice-President (elected in spring)
c) Vice-President Tzedek (elected in spring)
d) Vice-President Community (elected in spring)
e) Vice-President Jewish Life (elected in spring)
ii. Appointed Officers
The following officers will be appointed annually during the appointment session indicated in parentheses, in accordance with Article VII (2). These appointed officials will sit on the Hillel Executive.

a) VP Administration (appointed in spring)
b) VP First Year Students (appointed in fall)
Officials will be appointed annually to the Hillel Council during the appointment session following spring elections in accordance with Article VII (2). These appointed officials will constitute the Hillel Council.
iii. Other Officers

a) Past President


v.
Amending the Structure

a) The adding of positions to Subsections (A)(i) or (A)(ii) above must be approved by 2/3 of the Executive present and voting

b) The removal of positions from Subsections (A)(i) or (A)(ii) above must be approved by 2/3 of the Executive present and voting

c) Amendments to the constitution must win a 2/3 majority vote of the members present.

d) An amendment to the constitution must be approved by the USC Clubs Policy Committee, which must be presented with a typed copy of the proposed amendment as well as typed minutes from the meeting when the amendment was passed in order to prove that the amendment was adopted.

B) Duties

Executive-

Executive members work as a team in order to manage all Hillel activities. The executive meets once a week and ensures all planning is going smoothly and effectively. Each executive member will have his/her own council members to assist with event planning and tasks throughout the year. Executive members will be in charge of supervising and mentoring their council members.
i. President

The President will oversee all programs, activities, events and meetings and ensure that Hillel is run in an organized and efficient manner. The President will lead the group in the right direction and help bring the goals and visions of every member to fruition. He/she will ensure that everything is going smoothly, that there is effective planning, organization and communication among all members of Hillel. The President will provide guidance and assistance to all executive and council members and will act as the voice and representation of Hillel and Jewish life on campus.

The President shall:

a) Be the chief spokesperson for Hillel

b) Be a member, ex-officio, of all Hillel committees

c) Attending all meetings of the Executive and Council as outlined in Article VI
d) Establish new relations and maintaining existing relations between Hillel and all external organizations
e) Report to the USC all information as required by our status as a USC ratified club.
f) Representing Hillel at all functions required by the London Jewish Federation, the USC and the University
g) Represent Hillel to the LJCS Board / Committee

h) Oversee the other members of the executive in their duties

i) Chair all meetings

j) Have signing authority for the club

The First VP will act as a secondary leader with the President and act as a liaison between the council members and the President. He/she will be involved and hands-on with Hillel programs and events and act  as an advisor to other members. The VP will also acts as a mentor to the VP First Year and First Year Council members. The VP will act as financial advisor throughout the year.

The First Vice President shall: 
a) Attend all meetings of the Executive and Council as outlined in Article VI

b) Serve as liaison to the Executive on behalf of the President.  

c) Be responsible for filling in as Hillel chief spokesperson should the President or immediate Past President be unable.  
d) Identify and mentor potential upcoming leadership
e) Serve as member, ex-officio, of all Hillel Committees under their purview
f) Oversee club membership initiatives and registration
g) Chair all meetings of the Executive and the Council if the President is unable

h) Coordinate social and group-oriented programming for Hillel Leadership, including Council Retreat, leadership development opportunities in consultation with the Hillel President

i) Oversee all membership recruitment and initiatives

j) Appoint a first year committee and oversee all first year initiatives

k) Chair regular meetings (at least one per month) of the Council members under their portfolio
l) Ensure that each supervised Council member recruits a committee to assist in operational efforts
m) Have signing authority for the club
n) Attending all meetings of the Executive and Council as outlined in Article VI

The VP Administration will act as a senior official on the Hillel Executive.  The VP Administration will oversee all financial and administrative duties of the club.

a) Supervises all finances of Hillel for the fiscal period ending June 30

b) Deposits, in the name of Hillel, all monies that come into his/her possession

c) Acting in accordance with USC established guidelines for club finances.

d) Devises Hillel’s annual budget after consultation with all members of the Executive and Professional staff

e) Provides financial statements available upon request

f) Prepares mid-year and end-of-year reports of the financial status of Hillel as per USC requirement

g) Represents Hillel at all USC-sponsored financial seminars

h) VP Finance will be responsible for overseeing all the income and expenses of each major Hillel Event as well as arranging for necessary floats and cheque requisitions
i) Dissemination of Program Proposal Forms and in the collection of Program Report Forms
j) Oversee USC Program Proposal process

k) Oversees all communications and public relations issues for Hillel
l) Ensure that the programs implemented are organized in an effective and efficient manner, with appropriate promotion and follow up
m) Responsible for taking minutes at all Executive and Council Meetings as well as distributing them to the Executive and Council Members upon approval of  the President in a timely manner

n) Have signing authority for the club

o) Compilation and submission of grant requests to Hillel International and National Jewish Campus Life

p) Oversee all club logistics

ii. Vice-President Tzedek
The VP Tzedek will find creative and appealing ways to get Hillel members engaged in Mitzvot and Tzedakah. He/she will plan programs that will give Hillel members opportunities to do hands-on charitable activities. VP Tzedek will promote volunteerism and charity among members. 


The Vice-President Tzedek shall be responsible for:

a) Overseeing programs concerning, Social Justice and Social Action   

b) ensuring that the Hillel calendar has an appropriate representation of such programming
c) Responsible to research and identify charitable organizations the club will support during the year
d) Establishes new relations and maintaining existing relations between Hillel and all external organizations and clubs
e) Represents Hillel at all USC and University-sponsored meetings that relate to issues of social action

f) Chair regular meetings (at least one per month) of the Council members under their portfolio 

g) Ensure that each Council member recruits a committee to assist in programming efforts

h) Attending all meetings of the Executive and Council as outlined in Article VI
iii. Vice-President Social
The VP Social will find fun, exciting and innovative ways to reach out to different types of Hillel members and non-members through programming. Programs can be big or small, and generally will be social in nature. Programs should have a meaningful Jewish experience component.  Programs will appeal to and be targeted towards different types of people, but larger programs should provide mass appeal. 




The Vice-President Social Programming shall be responsible for:

a) Oversees all areas of Hillel pertaining to social programming
b) Ensure that Hillel’s calendar has appropriate social program representation
c) Oversee all programming and events in relation to outreach,


meeting the needs of reaching out to new target groups and

potential membership
d)      Overseeing all programming and events that pertain to meeting the
needs of reaching out to new target groups and potential membership, in an effective and efficient manner, with appropriate promotion and follow up
e) Chair regular meetings (at least one per month) of the Council members under their portfolio
f) Ensure that each Council member recruits a committee to assist in programming efforts

g) Attending all meetings of the Executive and Council as outlined in Article VI
iv. Vice-President Jewish Life

The VP Jewish Life will be responsible for planning cultural, religious and educational events. He/she will be responsible for planning and overseeing Shabbat dinners, Holidays programs, guest speakers, Holocaust education events, among many other events related to Judaism, Jewish History, Holocaust and anti-Semitism awareness. Events can be educational or social in nature. 




The Vice-President Jewish Life shall be responsible for:

a)       Co-chairs all programming in accordance with Jewish  

      programming

b)       Oversees all areas of Hillel pertaining to Jewish programming and     

            Jewish Life
c)       Ensure that Hillel’s calendar has appropriate Jewish program
      representation with regards to Hillel current members
d)       Respond to the need for emergency religious programming as
            needed (i.e. memorial vigils, rallies pertaining to religious themes)  
            by implementing such programs
e)       Chair regular meetings (at least one per month) of the Council
      members under their portfolio
f)       Ensure that each Council member recruits a committee to assist in 
      programming efforts

g)       Appoint appropriate chair and committee for each program as  

      additional programming opportunities arise
h)      Attending all meetings of the Executive and Council as outlined in   

     Article VI

ix.       Vice President First Year Students At Hillel (FYSH) 
The Vice President FYSH shall be responsible for:

a) Devising, planning, organizing, advertising and implementing programs specifically geared towards the needs and requests of first year students and students in UWO residences

b) Representing residence and first year students in all issues that arise before the Board

c) Attending all meetings of the Executive and Council as outlined in Article VI
The Vice President FYSH shall be responsible for and shall report to the Executive on the following councilors:

1) Residence Representatives
2) Affiliated Colleges (HBK) Representatives
3) First Year Council

Council- 
Council members will be selected through an appointment process by the Hillel executive. Spring position decisions will be made by the outgoing and incoming Executive. Prospective council members will submit a cover letter and will subsequently be interviewed for selection. 
.

i. Social Committee
The Social Committee will be responsible for creating, promoting and planning social and fundraising events. They will be able to create new events, select charities to support, and coordinate with communications representatives to ensure events are properly marketed. The Social Committee will work both independently and with the VP Social Programming.

ii. Tzedek Committee
Tzedek Committee will be in charge of coordinating hands-on, charitable tasks. They will create events that provide opportunities for Hillel members and members of the student population to volunteer and do Mitzvot (for example, making sandwiches for the homeless, The Bathtub Project). Tzedek Comittee will work both independently and with the VP Tzedek. 

iii. Jewish Life Committee
Jewish Life Committee will be responsible for creating, promoting and planning cultural, religious and educational programs. They will be responsible for planning Shabbat dinners, holiday events, guest speakers and other events related to religious and cultural aspects of Judaism. The chairs and committee for Atrium Day will come from the Jewish Life Committee. Jewish Life Committee will work both independently and with the VP Jewish Life.

iv. Membership Committee
Membership Committee will be responsible for overseeing Hillel’s membership efforts throughout the year including coordinating clubs week as well as creating a committee to assist in membership efforts. In addition, the Membership Chair will be required to organize a Hillel table during USC Clubs Week(s) in coordination with the President while collecting membership fees and inputting all Hillel membership data.

v. Holocaust and Anti-Semitism Education Chair and Committee
The Holocaust and Anti-Semitism Education Chair and Committee will be in charge of planning Holocaust remembrance events and anti-Semitism education initiatives for the general student population. He or she will work with the VP Jewish Life. 

vi. Athletics Chair and Committee
Athletics chair and committee will work with the VP Social to plan intramural events and recruit team members. They will also be in charge of coordinating and promoting charity sports tournaments throughout the year.

vii. Graphic Designers
Graphic Designers will be responsible for designing advertisements and promotional materials for Hillel. Graphic Designers will use computer graphic design to create flyers and posters for Hillel events. They will work directly with VP Administration and any committee member requiring their services.
viii. External Media Chairs
The External Media Chairs must be skilled in written and oral communication. They will br responsible to oversee facebook postings and twitter and other social media outlets. He or she will be responsible for writing articles about Hillel for various media outlets such as the Hillel International Newsletter, CJN, Gazette and London Community Newspaper. He or she will also be responsible for getting in touch with on-campus media outlets to ensure coverage of important and noteworthy Hillel events. The External Media Chair will be guided by the VP Administration.
ix. Hillel Play Director and Producer
The Hillel Play Director and Producer will be in charge of directing, managing and selecting the Hillel Play. He or she will be responsible for selecting a cast and crew for the play and ensuring that all aspects of the play are running smoothly, including tryouts, rehearsals, budget, and venue booking. 

3. Other Officers


i.
Past President



The Past President shall:

a) Assume this position upon ending his/her term as President of Hillel.

b) Take on duties as determined by the current President, and Past President.

c) Act as a mentor and leadership trainer to younger and inexperienced Executive members.

d) be a non-voting, ex-officio member of the Executive

e) Oversee the communication and coordination of the Community Coalition of the various Jewish Student organizations in London

f) Represent Hillel at the Canadian Federation of Jewish Students (CFJS)

g) Attend all meetings of the Board and as outlined in Article VI

ii.
Israel Liaison 


The Israel Liaisons are:

a) Liaison to Israel on Campus and other Israel Program Centres for Hillel in order to provide opportunities to Hillel members to engage in Israel related programs.
ARTICLE IV
-
Membership

1. Membership is open to everyone.

2. Only Students at the University of Western Ontario are eligible to hold voting privileges and executive positions.

3. Associate non-voting members shall be allowed.

4. Only Voting Members of Hillel shall be entitled to the following benefits, unless otherwise indicated herein:

a) A vote on all issues brought forth at any General Membership Meeting

b) Access to and use of all facilities of Hillel when appropriate

c) The right to bring forth a motion and second a motion at all General Membership Meetings

d) After a written request and approval from the Chair, the right to appear on the agenda at any Executive meeting

e) Reduced costs to Hillel events when appropriate

f) To attend any event specified as open to Hillel members-only

g) To run for an Executive or Board position

ARTICLE V
-
Refunds

All refund procedures will abide by the policy set out in the USC Clubs Policy.

ARTICLE VI
-
Meetings

1. Executive Meetings
Executive Meetings shall:

a) be chaired by the President ex-officio

b) be held on a weekly basis, unless otherwise specified by the President ex-officio or Director

c) only be attended by the following:

i. President

ii. First Vice-President 
iii. Vice-President Admin
iv. Vice-President FYSH 
v. Vice-President Social Programming
vi. Vice-President Tzedek

vii. Vice-President Jewish Life

viii. Past President (non-voting)

ix. Any guest as approved by the Board Members listed above (non-voting)

d) function mainly to ensure the smooth operation of all areas of Hillel
e) almost exclusively retain the power to affect, direct and influence all areas of operation of Hillel
2. Council Meetings

Council Meetings shall:

a) be held on a bi-monthly basis, with a different meeting occurring for each area of Hillel

b) be chaired by the President and the Vice-President
c) function mainly to ensure the coordination within the distinct areas of Hillel defined as:

i. Jewish Life & Education – to discuss and develop the cultivation of a positive Jewish community and experience for all students on campus and in London

ii. Communications – to discuss and develop the dissemination of information to the members

iii. Community Relations – to discuss and develop happenings between Hillel and external organizations or individuals

iv. Financial – to discuss and develop the financial status of Hillel

v. Programming – to discuss and develop programs in all areas including, but not limited to, the scheduling of dates, ideas, planning and implementation

vi. First Year – to discuss and develop the status of First Year students, through a First Year Committee which shall consist of all First Year students who wish to attend the first GMM

vii. JewishWestern – to discuss and develop programs in all other areas relating to other Jewish clubs and organization on campus

3. General Members Meetings

General Members Meetings (GMM) shall:

a) be open to all members of Hillel

b) be promoted to the entire Hillel membership at least 2 weeks in advance

c) serve as a forum to discuss issues of substantial importance that are applicable to the entire membership

d) vote on substantial issues if and only if there exists a quorum of 10% of paid members

e) be attended by all members of the Executive and Council
f) be held twice a year, possibly as an addition to the bi-annual Hillel elections periods
i. Fall GMM is to be held after Clubs Week and no later than the second week of October

ii. Spring GMM is to be held after March 1 and no later than March 31
ARTICLE VII
-
Attaining Office

All Officers may attain office only through one of the following methods:

1. Elections

2. Appointments

3. Succession

1. Elections

All election procedures shall abide by the policies set out in the USC Clubs Policy. The following section shall be applicable to all Officers listed in Article III (A) (i)

a) Elections may only occur at a GMM as outlined in Article V1(3)

b) In order for the results of an election to be deemed official, there must be a quorum present and voting

c) Elections are to be overseen by two (2) Returning Officers who are to be non-candidates and outgoing members of the Executive; they will be assigned at the General Council Meeting immediately prior to the GMM

d) All elections are secret ballot

e) The President’s vote shall be cast but not counted unless there is a tie within two votes (See point j), below)

f) In order to be a candidate in elections, individuals must have been members of Hillel for at least 5 days prior to elections
g) In order to vote in elections, individuals must have been members of Hillel for at least 2 days prior to elections

h) Proxy voting will not be permitted
i) Candidates for elections must submit, in writing, their intent to run in the elections no less than 48 hours prior to the GMM; this letter of intent may include up to four (4) positions. Candidates will only be allowed to run for the 4 positions listed on the letter of intent
j) Any information that candidates wish to have distributed to the voters at the GMM must be received and approved by the Returning Officers no less than 24 hours prior to the GMM

k) The winner will be the individual who tallies the highest amount of votes; in case of a tie, there will be a re-vote with only the two highest vote-getters on the ballot; if there are only two candidates then the President’s vote shall be used

l) If a losing candidate so desires, he/she may run for another position providing he/she had indicated such on their letter of intent

m) Election voting will be weighted as follows: Executive member votes count  for three, Council member votes will count for two, and Hillel general member votes will count for one.

2. Appointments


The following section shall be applicable to all officers listed in Article III(A)(ii)

a) The Appointments will occur at an Executive Meeting within two weeks of a GMM

b) Spring Appointments will be voted on:

i. by the current outgoing Executive from the current session

ii. by the new incoming Executive for the upcoming session 

c) Fall Appointments will be voted on:

i. by the Executive from the current session

d) Persons wishing to run for an appointed position may not involve themselves in the Appointment process for a position which they are seeking

e) The President’s vote shall be cast but not counted unless there is a tie (See point j), below)

f) Proxy voting will not be permitted

g) Candidates for appointed positions must submit, in writing, their intent to attain an appointed office no less than 48 hours prior to the appointment date; this letter of intent may include up to six (6) positions. 

h) Candidates for appointed positions must submit a one page resume along with a completed cover letter, and any other questions posed to candidates, 48 hours prior to the appointment date.  
i) In order to be a candidate for an appointed position, the individual must have been members of Hillel for at least 5 days
j) Any information that candidates wish to have distributed to the appointment panel must be received and approved by the President no less than 24 hours prior to the appointment

k) The winner will be the individual who tallies the highest amount of votes; in case of a tie, there will be a re-vote with only the two highest vote-getters on the ballot; if there are only two candidates then the President’s vote shall be used

l) In the case where candidates are vying for a position with two (2) seats, and a single individual finishes first in the voting and a team of individuals finishes second, the individual shall be declared the winner and shall hold the seat alone

m) If a candidate fails to be appointed they may be approached to participate in a committee under the appointed official or chose to run for a position in the fall appointments.

3. Succession

i.
Methodology

a) A Council vacancy shall first be attempted to be filled by an individual who reports to the vacant position

b) If more than one person reports to the vacant position and if more than one person wishes to attain the vacant position, the vacancy shall be filled by appointment by the current Executive within ten (10) days

ii.
Exceptions

a) If either an elected or appointed position becomes vacant between April 1 and the Fall GMM, and if events occur such that the vacant position is to be made available to the membership-at-large, the vacant position shall be filled through an election amongst the current Executive
b) If a position becomes vacant after March 1, the position shall remain vacant for the remainder of the term

ARTICLE VII
I-
Removal from Office

Any member of the Executive or an Officer may be removed from office only through one of the following methods: 

i. Resignation

ii. Impeachment

1. Resignation

a) If an official wishes to resign, he/she is to submit, in writing, his/her intention. The resignation will take effect after the next Executive Meeting.

b) If an officer wishes to resign and if the officer holds a position in unison with another individual, the non-resigning officer shall be the sole individual responsible for said position. If the remaining officer wishes for the other half of the position to be filled, the Executive will decide on whether or not to entertain the request. The replacement of the resigning officer must comply with Article VII.

2. Impeachment

a) An officer may be impeached for:

· non-performance of his/her duties

· sub-standard performance of his/her duties

· disapproval of performance by the members

· illegal activity of any sort

· abusing his/her position, misrepresenting Hillel, or inferring any misrepresentation

· contravening the principles of Hillel, the USC or the University of Western Ontario

b) A motion for impeaching an officer will only be entertained after the officer has:

i. been approached by and conversed with the Board member to whom he/she reports

ii. been approached by and conversed with the President

iii. been approached by and conversed with the President and Director together

iv. if the officer is the President, been approached by and conversed with the Director and at least one vice-president

v. performed an action unbecoming an officer of Hillel including but not limited to grossly abusing his/her office, treason, or committing a felony

OR

i. been presented with a petition signed by no less than 10% of the membership who are not on the Executive

OR

c) An officer shall be impeached under any of the following conditions:

i. ¼ of the membership signs a petition with such a request

ii. 2/3 of the Executive, and at least ½ of the Board votes in favour of such a motion

· No officer may vote on the question of his/her impeachment

· An officer may only be impeached at an Executive meeting attended by at least ¾ of the Executive

· Any officer who is impeached will be removed from office immediately

ARTICLE  IX – Agency Clause

Hillel is not an agent of the University Students’ Council and its views and actions do not represent those of the University Students’ Council at Western University.
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